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CEO’s Message
It has been a successful first half of the year
and we are looking at an eventful second
half. In the National Electricity Market of
Singapore (NEMS), metered demand for
May to early June was higher compared
to the first quarter of the year. This is in
line with the hotter temperatures we have
been experiencing since March. Uniform
Singapore Energy Price (USEP) continued
its upward trend and traded above the Vesting
Contract Hedge Price (VCHP) since the start
of this year. See the article on page 3 for full
details.
We also welcome a new market participant into
the NEMS – ExxonMobil Asia Pacific registered
the largest embedded generation unit so far in
the NEMS in June. Find out more on page 3.

I am pleased to share EMC’s performance
results for the financial year 1 April 2011
to 31 March 2012 (FY2011-2012) with you.
We have continued to do well for all three
quantitative measures in the Performance
Incentive Management System (PIMS).
However, we will still need to wor k on
the qualitative measures and put in place
measures to improve our performance in
these areas. My special thanks go to all EMC
staff for their dedication and commitment,
and to our market par ticipants for their
continued support of EMC. Please read the
article on page 2 for more details.
Two of our highly anticipated events will take
place in the second half of 2012. The annual
EMC Golf Day will be held on 1 August at the

Sentosa Golf Club, and we are looking forward
to hosting our guests at this networking event.
Also, mark your calendar for the upcoming
Singapore Electricity Roundtable on 23
October at Marina Bay Sands Convention &
Exhibition Centre. Don’t miss the opportunity
to gain insights and updates on the electricity
and energy sectors from experts from around
the world. More details on the Roundtable
can be found in the article below.

Dave Carlson
Chief Executive Officer

Save the Date – Singapore Electricity Roundtable 2012
EMC is proud to
present its annual
flagship event, the
Singapore Electricity
Roundtable, on
23 October this year at Marina Bay Sands
Convention & Exhibition Centre. This will be
the eighth year that EMC has hosted the
Roundtable, which will again be one of the
key highlights of the Singapore International
Energy Week (SIEW).
The Roundtable is an important forum for the
discussion of issues and challenges facing the
electricity and energy sectors. It brings together
influencers, decision makers, potential investors
and experts in these sectors from the region
and around the world. Last year, close to 230
participants from Singapore, Asia Pacific and
Europe attended the event.
This year’s Roundtable will deliver an interesting

array of topics, ranging from Liquefied Natural
Gas (LNG) in Singapore, developments in
the U.S. electricity markets, updates on the
regional electricity landscape with a focus on
connectivity issues to Singapore and around
the region and an overview of the NEMS. We
will also discuss demand response applications
and opportunities in Singapore and explore the
potential framework for electricity futures trading
in Singapore.
The distinguished speakers for this year’s
Roundtable include:
•

Sarah Fairhurst, Partner, The Lantau Group

•

Neil McGregor, Chief Executive Officer,
Singapore LNG Corporation

•

Michael Zammit, Principal, Market
Development, EnerNOC Inc

•

Ronald Coutu, Manager, Business &
Technology Solutions, ISO New England

•

Toh Seong Wah, Senior Vice President,
Market Operations & Information Technology,
EMC

Another highlight of the Roundtable is the
question and answer session at the end of the
conference. Speakers, with Dave Carlson, Chief
Executive Officer, EMC as moderator, will take
questions from the floor.
Mark the date of the Roundtable in your calendar,
as you will not want to miss the opportunity to
gain insights into the electricity industry, learn
about the issues and challenges facing the
energy and electricity sectors, and network with
industry experts and decision makers from the
region and around the world.
For latest updates, visit our website: www.
emcsg.com/roundtable.
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Performance Results for FY2011-2012
EMC’s Performance Against Targets
For the financial year 1 April 2011 to
31 March 2012 (FY2011-2012), EMC
exceeded targets in the quantitative
measures but did not perform equally well
in the other measures.
Dave Carlson, CEO of EMC, emphasised
that EMC will work closely with market
participants (MPs) to improve in the areas
highlighted in the recent industry survey.
EMC is committed to providing a high

standard of service to the market, and to
continuously look for ways to improve our
performance.
EMC’s auditors, Ernst & Young, surveyed
MPs between March to April 2012 on three
qualitative measures and collated the results
of their responses. All qualitative measures
ratings had dipped against last year’s. EMC
will look into these areas and put in the
necessary improvement measures. In the

quantitative areas, EMC maintained perfect
ratings for Pricing and Settlement Accuracy,
but dropped slightly in the ratings for System
Availability against last year’s.
As the NEMS becomes increasingly more
challenging in its demands and expectations,
EMC will continue to evolve to meet the
changing needs of the market. EMC is
committed to improving performance in all
areas to keep pace with the maturing market.

FY2010-2011
Targets and Performance

FY2011-2012

Approved target

Actual performance

Approved target

Actual performance

System availability

99.90%

100.00%

99.90%

99.99%

Pricing accuracy

99.70%

100.00%

99.70%

100.00%

Settlement accuracy

99.90%

100.00%

99.90%

100.00%

Customer responsiveness

85.00%

90.91%

85.00 %

78.05%

Market assessment

90.00%

100.00%

90.00 %

83.33%

Rule changes

85.00%

83.91%

85.00 %

79.41%

Quantitative Measures:

Qualitative Measures
(satisfaction rating):

EMC’s Financial Performance

FY2010-2011

EMC’s operational expenses in FY2011-2012
decreased by $1.1m against FY2010-2011,
mainly due to the drop in depreciation by
$0.9m and office rental by $0.2m. The drop in
depreciation was a result of office renovation
and Business In telligent Management
System (BIMS) being fully depreciated by
the first quarter of the year. The decrease in
office rental was due to a lower rental rate
effective from 1 April 2011. EMC will continue
to look for more efficient and cost effective
ways to deliver high ser vice standards
and world-class market operations to our
stakeholders.

FY2011-2012

Actual ($m)

Actual ($m)

Administration fees

28.23

27.52

PIMS bonus

0.48

0.33

Revenue from rendering services

28.71

27.85

Other Revenue

0.30

0.16

Total Revenue

29.01

28.01

Manpower costs

7.40

8.04

Amortisation and depreciation

6.82

5.92

Market operator license

2.26

2.26

IT Services

3.40

3.30

Operating Leases & Utilities

1.94

1.74

Audit, legal and professional fees

0.73

0.73

Others

2.19

1.61

Total costs

24.74

23.60

Profit before tax

4.27

4.41

Net EMC fees ($ per MWh)

0.3371

0.3321

Based on actual quantities of 42,573GWh and 43,475GWh for FY2010-2011 and FY2011-2012
respectively.
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Revenue Adjustments
Following the audited financial results for
FY2011-2012 approved by the Board, EMC
is effecting the revenue adjustments totalling
$1,269,269 to the administrative fee charges
to be spread equally and refunded to the
market from September 2012 to March 2013.
The revenue adjustments are as follows:

FY2011-2012 Audited Refund/(Recovery)

S$

Depreciation Adjustment

$

897,592

Productivity & Innovation

$

651,392

Other Exogenous Items

$

24,790

NEMS Accounts Interest

$

27,627

Less: PIMS Bonus

$

(332,132)

$ 1,269,269

Market Update
Chart 1: Demand, Peak Demand and Maximum Temperature by month

Demand for the second quarter of 20121
(Q2 2012) rose by 4.8 percent to 5,114MW
when compared to the first quarter of
2012 (Q1 2012) and 1.5 percent when
compared year-on-year. The increase in
demand in April and May is in line with the
higher maximum temperatures for these
months. Peak demand also followed
the temperature trend for April and May
(Chart 1).

Chart 2: USEP, VCHP and Supply Cushion by quarter
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The Uniform Singapore Energy Price
(USEP) for Q2 2012* rose by 12.1 percent
against Q1 2012 to $254.80/MWh and
4.5 percent against the same quarter in
2011. The USEP continued to stay above
the Vesting Contract Hedge Price (VCHP)
in Q2 2012, as the supply cushion (the
percentage of total supply available after
matching off forecasted demand) reduced
in Q2 2012 (Chart 2).

Metered demand for Q2 2012 is only until 5 June 2012

* USEP for Q2 2012 is only until 18 Jun 2012

New Embedded Generation Capacity to the National
Electricity Market of Singapore (NEMS)

Embedded generation capacity in NEMS
(13 June 2012)
Embedded generation, 1.9%

ExxonMobil Asia Pacific registered its first generation unit in June. Its embedded generation
unit is the largest in the NEMS at a capacity of 110MW. This brings the total number of market
participants granted with an embedded generator status in the NEMS to seven and the total
number of embedded generators to nine. The total combined generation capacity for all nine
embedded generators now stands at 217MW. The registered capacity of embedded generators to

Other commercial
generation, 98.1 %

total registered capacity in NEMS is 1.9 percent as of 13 June.
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User Forum
Market Information Sharing Forum (MISF)
The 63rd session of the MISF held on 11 May covered key highlights of the market performance for the National Electricity Market
of Singapore (NEMS) in March and April, and touched on the progress update of system enhancements. Two feature topics – “The
post study on Market Clearing Engine enhancement of Regulation Offer Eligibility Check” and “The incident of the islanded grid on
17 April” – were shared in detail with the market participants (MPs). The May MISF scaled down information already available to
MPs in the trading reports, and aimed to engage them on topics which are of interest to them. MPs who are interested to present
relevant topics at future MISFs are encouraged to come forward.
The next MISF will be held on Friday, 13 July at 2.30 pm. All MISF delegates are encouraged to register online.

Market Systems User Group (MSUG)
The bi-monthly MSUG forum was held on 20 June. EMC was pleased to share with MPs that NEMS’ systems availability had achieved
100 percent since April.
The forum touched in detail the planned Disaster Recovery Exercise scheduled from 21 June to 5 July. The key objectives of this exercise
are to test the business continuity processes of the EMC IT Systems as well as apply the change releases planned for this exercise.
EMC IT has also planned to roll out the Rules Change Panel (RCP) work plan related change releases on 2 July. These are the “Recover
and Refund Reserve Regulation Payment Scheme” and “Publication of Generation Registered Capacity by Facility” change releases.
EMC also briefed MPs on the requirements of the digital ID’s for secured e-mail communication to EMC. In addition, MPs were updated
on the latest status of projects including the Recovery and Refund of Reserve and Regulation Payments, Publication of Registered
Capacity by Facility, the schedule for phasing out older NEMS applications, and other on-going projects for the NEMS systems including
the Server Replacement Project. The next MSUG forum is tentatively scheduled for Thursday, 16 August.

EMC Training Programme – Next Course on 16 and 17 August 2012
EMC will be holding the next run of its two-day course Understanding Electricity Markets on 16 and 17 August 2012. Our staff will
be conducting six sessions covering the following topics:
•

Understanding Electricity

•

Pricing in Detail

•

Overview of the Electricity Sector

•

Settlement

•

The National Electricity Market of Singapore and its Unique Features

•

The Demand Side

The course dates for the rest of the year are as follows:
16 – 17 August 2012 		

15 – 16 November 2012

We advise you to book early to secure your place in the course dates of your choice, and benefit from our early-bird discount.
Further details on the programme and on how to register are on our website, www.emcsg.com. For enquiries, please e-mail
trainingprogramme@emcsg.com or contact Jan Lee at +65 6779 3000.

Send us Comments, Feedback or Questions
The EMC Bulletin is written by EMC for you and we are always striving to improve our service. Therefore we are interested in any feedback
you might have about specific articles and topics covered or comments and suggestions about other areas you would like to see included.
Please send your comments, feedback or any questions either via e-mail to info@emcsg.com or via fax to +65 6779 3030.
Thank you in advance for your time and effort.
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